Annexure-8

ACTION PLAN FOR THE ACADEMIC SESSION-2024-25
GOPALPUR COLLEGE, GOPALPUR-ON-SEA (GANJAM)
( NAAC Accredited with ‘B’ Grade )

As per resolution no.3 of the IQAC Meeting held on 05.09.2024,the following action plan of the
College for the academic session 2024-25 was approved:
. To develop 3 numbers of smart class rooms for making ICT enabled teaching more effective .
To construct 3 numbers of additional class rooms.
To provide separate departments for conducting P.G. classes.
To renovate the Library & e-library.
To implement the NEP 2020 as per the guidelines of Government.
To provide opportunity to the science students to visit the laboratories of the nearby advanced
Colleges functioning under of Berhampur University for updating their knowledge.
7. To introduce Skill-based Add-on course/Certificate course on various fields i.e., Computer
Education, Fashion Design Technology etc.
8. To organize programmes on creating awareness on SWAYAM “Study Webs of Active - Learning for
Young Aspiring Minds” and MOOC “Massive Open Online Course”.
9. To conduct workshops on :
a. Entrepreneurship Development
b. Intellectual Property Right.
10.To organize a national level seminar on Environment / Climate Change.
11.To sign MoUs/ Collaborations with:
e. MSME, FFDC extension unit, Berhampur, Ganjam, Odisha, for Skill-based Capacity Building
Training Programme and Placements.
f. VIEWS, NGO, Bhubaneswar, Odisha, for workshop, Add-on course and placements.
g. Kalam Institute of Technology, Berhampur, Ganjam, Odisha,for Faculty Exchange and
Student Exchange Programmes.
h. ARUNA, NGO, Berhampur, Ganjam, Odisha, for organizing national level seminar & Career
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Counselling Programmes.
12.To conduct extension activities in Association with NGOs (VIEWS, ARUNA) / Industries (MSME) by
NSS / NCC / BSG / YRC on
d. Swachha Bharat
e. HIV AIDS awareness programme
f. Gender sensitization issues

13.To organize Faculty Development Programme
14.To mobilize financial resources from Govt. / Non-Govt. agencies for research activities.

15.To select an adopted village by College for conduct of community development Programme.

16.To undertake Green audit / Environment audit under the guidance of the Department of
Environment Science, Berhampur University, Berhampur, Odisha.

17.To conduct Parents-Teacher Meeting

18.To conduct Alumni Meeting.



1§.T0 conduct programmes on career counselling and placement.

20.To take initiative for conducting Life Skill programs.

21.To create a budgetary provision for providing T.A. and D.A. to the faculty members willing to
present Seminar/Research paper in National /International Seminar/Workshops/Conference.

22.To construct updated girls common room.

23.To construct updated toilet complex for boys & girls.

24.To take initiative for obtaining ROR form the concerned Tahasil office in favour of the College.

25.To undertake a programme for providing training on computer literacy to the staff members.

26.To organize a workshop on scientific method of teaching.

27.To organize blood donation camp.

28.To organize a seminar talk on “Research methodology”.

29. To strengthen the experiential learning system through field visit, internship training and research
based project work.

30. To strengthen the feed-back system through online platform.

31.To encourage the Faculty members to participate and present research papers in the
State/National/International level Seminars/Workshops/FDPs etc.

32.To encourage the Faculty members to participate in the curriculum design and
development process i.e. Board of Studies Meeting/Board of Conduct
Meeting/Evaluation/Question paper setting, of Berhampur University(Affiliating
University).
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Annexure - II

ACTION PLAN FOR THE ACADEMIC SESSION 2023-2024

GOPALPUR COLLEGE,GOPALPUR-ON-SEA,GANJAM,ODISHA
(NAAC ACCREDITED WITH ‘B’ GRADE )

As per resolution no.2 of the IQAC Meeting held on 23.09.2023,the following action plan of the
College for the academic session 2023-2024 was approved:
1. To introduce skill-based Add-on course/Certificate course on various fields i.e.,
Computer Education, Fashion Design Technology etc.
2. To organize programmes on creating awareness on SWAYAM “Study Webs of Active
Learning for Young Aspiring Minds” and MOOC “Massive Open Online Course”
3. To conduct Workshops on:
a. Entrepreneurship Developmént
b. Intellectual Property Right
c. Financial education
4. To organize a national level seminar on Environment / Climate Change
5. To sign MoUs/ Collaborations with:
a. MSME, FFDC Extension Unit, Berhampur, Ganjam, Odisha, for Skill-based Capacity
Building Training Programme/Internship training and Placements
b. VIEWS, NGO, Bhubaneswar, Odisha for Workshop, Add-on course and Placements
c. Other Higher Education Institutions for Faculty Exchanges and Student Exchange
programmes
d. ARUNA, NGO, Berhampur, Ganjam, Odisha for collaboration for organizing national
level seminar
6. To conduct extension activities in collaboration with NGOs (VIEWS, ARUNA) /
Industries (MSME) by NSS / NCC / BSG / YRC on
a. Swachh Bharat
b. HIV AIDS awareness programme
c. Gender sensitization issues
7. To organize Faculty Development Programme

8. To mobilize financial resources from Govt. / Non-Govt. agencies for research activities



9. To raise funds from the Non-Govt. agencies (NGOs) for providing financial assistance to
the faculty members for attending conference / workshop / seminar / FDPsand
towards membership fees for professional bodies

10.To install and operate solar on-grid systems in the college

11.To select an adopted village by college for conduct of community development
programmes

12.To undertake Green audit / Environment audit under the guidance of the Department
of Environmental Science, Berhampur University, Berhampur, Odisha

13.To make the campus Wifi centrally

14.To conduct Parents-Teacher Meeting

15.To conduct Alumni Meeting

16.To conduct programmes on Career Counselling and Placement

17.To take initiative for development of Life Skill programs

18.To observe the Days of National and International Importance |

19.To materialize the Memorandum-based Developmental Activities of the College such as
Smart Classrooms, Boys/Girls Common rooms with Toilet Complex, Updated Computer
Labs., Science Labs., Auditorium, Playground etc.

20.To make Departmental Seminars/Workshops more effective

21.To conduct normal academic routine works effectively.

22.To strengthen the feedback system through online collec-tion of feedback from the
stakeholders.

23.To organize blood donation camp.

24.To organize district level study-com-training camp of YRC volunteers in the college.

25.To open PG Courses and Computer Science Course at BSc Level.

26.To encourage the Faculty members to participate and present research papers in
the State/National/International level Seminars/Workshops/FDPs etc.

27.To encourage the Faculty members to participate in the curriculum design and
development process i.e. Board of Studies Meeting/Board of Conduct {‘

Meeting/Evaluation/Question paper setting,ofBerhampur University(Affiliating
University).
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ACTION PLAN FOR THE ACADEMIC SESSION 2022-2023

(GOPALPUR COLLEGE, GOPALPUR-ON-SEA, GANJAM,0DISHA)
As per resolution no.2 of the IQAC Meeting held on 23.06.2022,the following action plan of the

College for the academic session 2022-2023 was approved:

1.The College is to be accredited by NAAC.

2.To open Post Graduate cburses.

3.To introduce Computer Science course in B.Sc. level.
4.To strengthen library facilities including e-library.

5.To strengthen ICT enabled teaching and learning by developing communication skills
and computer literacy.

6.To develop infrastructure facilities i.e., requisite number of smart classrooms,updated
computer laboratory,updated science laboratory,updated common room for boys and
girls with toilet complex,auditorium,playground etc.

7.To install solar-on-grid system in the College.

8.To organize a blood donation camp.

9.To organize yoga training programme as a part of life skill development.
10.To organize national/state/departmental level seminars/workshops.
11.To shift and renovate the existing pandal for cultural programme.

12.To initiate steps for construction of education complex under RUSA grants.

13.To encourage the Faculty members to participate and present research papers in the
State/National/International level Seminars/Workshops/FDPs etc.

14. To encourage the Faculty members to participate in the curriculum design and
development process ie. Board of Studies Meeting/Board of Conduct
Meeting/Evaluation/Question  paper setting,ofBerhampur University(Affiliating
University). :

15.To conduct various career counselling and placement programmes for students in
association with external agencies.

16.To conduct skill development training programmes as per MoUs.

17.To conduct faculty as well as student exchange programmes as per MoUs.




- 18.To conduct parent-teacher meeting.

19.To conduct alumini meeting.

20.To take steps for construction of additional administrative building(first floor).
21.To conduct programmes on ethical and moral values.
22.To conduct various extension activities by NSS,NCC,BSG,YRC etc.

23.To initiate steps for raising funds from Govt. as well as Non-Govt. agencies for
development of research and innovation activities.

24.To make the campus wifi.
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